CONEJO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
October 2, 2025
6:00 PM
HILLCREST CENTER
MINUTES

CALL TO ORDER AND FLAG SALUTE

Nickles called the meeting to order at 6:00 pm and Reynders led the flag salute.

ROLL CALL

Directors Present:  Buss, Cusworth, Huffer, Nickles, and Orozco

Directors Absent:

Staff Present: Friedl, General Manager; Callis, Recreation and Community Services

Director; Mooney, Parks and Planning Director; Smith, Management
Services Director; and Broeker and Reynders, Executive Assistants

. SPECIAL PRESENTATIONS

New CRPD Website

Charleen Morla-Garcia, Marketing and Communications Supervisor, and Juan Garcia,
Marketing and Communications Coordinator, presented the new CRPD website. Morla-Garcia
went over reasoning for the refresh and the process taken to assure consistency and ADA
compliance. Garcia gave information regarding Streamline and why they picked them to be the
website provider. The presenters answered Board members’ questions.

Arts Council of the Conejo Valley

Brian Gaffney, President of Arts Council of Conejo Valley (ACCV), presented on the mission
of the council. He gave background of the history of ACCV, community events that the council
has participated in with CRPD, scholarship programs, member organization support, and public
arts programs. Gaffney answered Board members’ questions.

ITEMS FROM THE PUBLIC
APPROVAL OF THE AGENDA

It was moved by Huffer, seconded by Orozco, and carried 5-0 to approve the
agenda as presented.
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6.

CONSENT CALENDAR
A. Approval of Minutes of September 4, 2025, Special Board Meeting
B. Approval of Warrants

Accounts Payable Check Registers $1,245,175.52
Payroll $1,152,700.00

It was moved by Buss, seconded by Cusworth, and carried 5-0 to approve the
Consent Calendar.

DEFERRED MATTERS

ITEMS FOR DISCUSSION

NEW ITEMS

A.

Approve Updated Master Plan via Adoption of Resolution No. 100225-A to
Approve the Addendum Amending the Negative Declaration and Making
Findings Relating to the Approval of an Updated Master Plan for the Conejo
Recreation and Park District

Mooney reminded the Board of the initiation of the Master Plan update in October
2024, followed by the opportunity for comments in February 2025. Mooney explained
that an addendum was necessary due to minor changes to reflect standards from
CEQA. No planning zone boundaries of the prior Master Plan were changed. The
Board approved 25 projects last year. As of July 18t, 2025; 13 projects have been
completed, 10 were in progress, and 2 will not be completed. Approximately $2.2
million was spent on capital projects last fiscal year. Mooney answered Board
members’ questions.

It was moved by Cusworth, seconded by Buss, and carried 5-0 to:

1. Adopt Resolution No. 100225-A approving the Addendum Amending the
Negative Declaration and Making Findings Relating to the Approval of
an Updated Master Plan for the Conejo Recreation and Park District

2. Approve and Adopt the Updated Conejo Recreation and Park District

Master Plan

3. Approve the annual update of completed projects to the Master Plan
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10.

Authorize Purchase of Roofing System and Installation Services from
Channel Islands Roofing Inc.

This project involves replacing 7,500 square feet of roof for the Thousand Oaks
Community Center gymnasium. This community center was developed in 1974, and
to staffs’ knowledge it still contains the original roofing. Staff evaluated proposals
prioritizing quality of roofing materials and longevity when selecting Channel Islands
Roofing Incorporated. The product warranty is 20 years with a 5-year install labor
warranty. Mooney answered Board members’ questions.

It was moved by Cusworth, seconded by Huffer, and carried 5-0 to authorize
purchase of roofing system and installation from Channel Islands Roofing in
the amount of $129,400

Amendment #2 to the Contract for Drought Response and Irrigation
Improvement Services at Various Park Facilities

Mooney explained that this Amendment is based on the budget for drought response
and improvements in irrigation. Staff are interested in doing fuel modification at
Northwood Park. Park Superintendent, Patrick Belavick, and other park staff
conducted on-site meetings with the neighbors and reviewed park properties with
the fire department. Mooney reminded the Board of the $1M grant that the District
received to assist in completing this and similar wildfire resiliency projects. No new
money is being requested and there is no budget changes needed.

It was moved by Orozco, seconded by Huffer, and carried 5-0 to authorize
General Manager to enter into Amendment #2 to the Contract for Drought
Response and Irrigation Improvement Services with FS Contractors, Inc.

REPORTS AND ANNOUNCEMENTS

o 0 w

Recreation Division Highlights
Budget Performance Reports — July & August 2025
2025 Goals & Objectives - 3" Quarter Update

Program Enroliment Summary Report — Summer 2025
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11.

E.

Park Dedication Fee

DEPARTMENT REPORTS

A.

Parks Division Report

Mooney and other park staff conducted four well-attended meetings to discuss the
future of Conejo Creek West and Conejo Creek Northwest. There were
approximately 300 attendees, with approximately 60 comments across all four
meetings. Mooney has received feedback via email and phone from the community
prior to the meetings.

Recreation Division Report

Callis praised Mark Segedie, IT Supervisor, Charleen Morla-Garcia, Marketing and
Communications Supervisor, and Juan Garcia, Marketing and Communications
Coordinator, on their work on the new refreshed website. Shelly Howell, Human
Resources Supervisor, and Callis are in the process of interviewing for the new
Recreation and Community Services Administrative Assistant. There was the CCYF
Youth and Families Summit. She shared all events for October upcoming and past
events at the community centers. A meeting was held with Orozco to share
information in regard to the Summer Concert Series.

Management Services Division Report

Smith thanked the Marketing and IT Team for their hard work on the new website.
The audit requirements are completed, and an audit may be available by the end of
the year. Smith is staying up to date on AB 339 regarding contracts and job
descriptions as well as the OSHA updates on their regulations regarding gates.

General Manager’s Report

Friedl will be sitting down with Akbar Alikhan, Deputy City Manager, and Jaime
Boscarino, Finance Director, from the City of Thousand Oaks to discuss 401 and 403
West Hillcrest. He thanked the staff for the refreshed website, Master Plan, and
working on the line of credit. He welcomed Broeker as the new Executive Assistant
and thanked Reynders for her years of service

Director’s Reports and Follow-up Reports on Meetings/Conferences
Attended
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12.
13.

14.

15.

Date:

Board Members took turns thanking Reynders for her years of hard work and
dedication to the District.

Director Huffer attended the COSCA board meeting, Director Buss attended the
Conejo Coalition for Youth and Families Summit and the ETI Corral 37 Gymkhana,
Director Orozco attended the Conejo Coalition for Youth and Families Summit, Zone
Zero hosted by Supervisor Gorrell, and the Association of Water Agencies meeting
at Ronald Reagan Library, Director Cusworth has worked on the new General
Manager review process, is currently participating in Leadership Conejo, and
attended the Stagecoach Inn Museum board meeting, Director Nickles attended the
COSCA board meeting, assisted in the General Manager review process, and
attended the Association of Water Agencies meeting at Ronald Reagan Library.

REQUEST FOR STATUS REPORTS AND ITEMS FOR SUBSEQUENT AGENDAS
ITEMS FROM THE PUBLIC
EXECUTIVE CLOSED SESSION

Government Code Section 54957
Public Employee Performance Evaluation, General Manager

ADJOURN

Nickles handed the gavel to retiring Executive Assistant, Aline Reynders, who adjourned
the meeting at 7:53 p.m. to the next regular meeting on October 16, 2025.

Attest:

Approved by:

Raquel Broeker, Executive Assistant Doug Nickles, Chair



