
















Operating 
Reserve

Claims & 
Liability 
Reserve

Equipment 
Reserve

Vested Leave 
Reserve

Pension 
Stabilization

Capital Facilities 
and Property 
Acquisition 

Reserve

Unassigned

Balances Available as of June 30, 2024 
(Financial Statement)

6.40 2.53 5.31 1.68 6.98 5.00 8.68

Other: Set Asides from Unassigned Fund Balance
-Employee Housing Revolving Fund -0.62
-Interfund Loan for Conejo Creek Southwest -2.11
-Budgeted use of Fund Balance in FY 24/25 -0.25

 Transfer from Unassigned to Capital Facilities & 
Property Acquisition Reserve

3.70 -3.70

FY 2024-25 Activities 0.09 -0.07 0.09 0.31 0.32 7.21

Balances Available as of June 30, 2025 
(Financial Statement)

6.40 2.62 5.24 1.77 7.29 9.02 9.21

Other: Set Asides from Unassigned Fund Balance
-Employee Housing Revolving Fund -0.72
-Interfund Loan for Conejo Creek Southwest -2.14

Balances Available for Proposed Actions 6.40 2.62 5.24 1.77 7.29 9.02 6.35

 Transfer from Unassigned to Vested Leave for GASB 
101 Liability Increase

0.38 -0.38

 Transfer from Over Funded Reserves to Capital 
Facilities & Property Acquisition Reserve

-0.37 -0.71 -1.53 6.58 -3.97

Hillcrest Acquisition Down Payment -13.60

Projected Outyear Balances 6.40 2.25 4.53 2.15 5.76 2.00 2.00
Target Funding 6-12 2.25 4.53 2.15 0.11 300.76 2.00 

Net Reserve Fund Need 5.60 0.00 0.00 0.00 (5.65) 298.76 0.00 

Conejo Recreation and Park District Reserve Funds Balances (in millions)



CRPD Replacement Fund Summary - Fund 50

IT IT Fleet Fleet Recreation Calculated "Extra" Total 
Funded RER Funded RER Recreation RER Fund Balance Interest Actual*

Balance to be on hand at:
7/1/2025 225,759$        45,152$        2,769,731$        # 553,946$        778,078$          155,616$        4,528,282$     713,758$         5,242,040$        

 FY 25/26 GF Depreciation 
Contribution 100,000$        400,000$            100,000$          

FY 25/26 Budgeted Expenses (49,000)$         (535,000)$          (121,048)$        

6/30/2025 276,759$        45,152$        2,634,731$        # 553,946$        757,030$          155,616$        4,423,234$     

7/1/2026 276,759$        45,152$        2,634,731$        553,946$        757,030$          155,616$        4,423,234$     -$                  -$                     

 FY 25/26 GF Depreciation 
Contribution 100,000$        400,000$            150,000$          

FY 25/26 Budgeted Expenses (48,500)$         (335,000)$          (106,351)$        

6/30/2027 328,259$        45,152$        2,699,731$        553,946$        800,679$          155,616$        4,583,383$     -$                  -$                     
*Fund Balance on 6/30/25 Financial Statements



Retiree Liabilities Funding Status - September 2025

Most Recent Info Pension Liability (CALPERS)1 Retirement Enhancement 2 OPEB3,4 Total

CRPD Employee Pensions – all eligible employees (formerly Retiree Medical Stipend)2

IRC §401(a)
IRC §115 Trust

Total Liability $84,848,295 $3,495,472 $4,534,436 $92,878,203
Assets @ Calpers $67,269,806 $67,269,806
Assets @ Schwab $17,468,452 $3,495,868 $7,786,346 $28,750,666

Assets in Pension Reserve $5,760,000 $5,760,000
Net Pension Liability (Asset) -$5,649,963 -$396 -$3,251,910 -$8,902,269

Funded Status 107% 100% 172% 110%

1.       CRPD does not participate in Social Security.
2.       Closed pool – Benefit not available to employees hired after July 2009.
3.       Retiree Medical Benefit for managers not available to employees hired after July 2009.
4.       Funds Public Employees’ Medical & Hospital Care Act (PEMCHA) minimum agency contribution for Retired Employees PERS Medical Plans.



-"Year X" Capital Projects Identified 60,950,000$              

-Existing Park Deficiencies (104 acres to aquire and develop)* 191,360,000$           
-Future Need based on Additional Housing Units 48,450,000$              
Total Current and Future Capital Need (Reserve Target): 300,760,000$           

-"Year X" Capital Projects Identified: 60,950,000$              

# of Acres Deficient 104
Total Acquisition price (estimated $1.34M/acre) 139,360,000.00$      
Total Development cost ($500,000/acre) 52,000,000.00$        
Existing Park Deficiencies 191,360,000.00$      

Additional Housing Units Anticipated Through 2050                     2,000             5,000              7,500             10,000 
Density Factor (people per housing unit)                              2.05                    2.05                     2.05                       2.05 

Additional Population                            4,100                10,250                15,375                  20,500 
Acres needed for each additional 1,000 people                                    5                          5                           5                            5 

Total acres needed                                 21                        51                        77                        103 
Total Acquisition price (estimated $1.34M/acre)  $             27,470,000  $    68,675,000  $  103,012,500  $    137,350,000 

Total Development cost ($500,000/acre)  $             10,250,000  $    25,625,000  $    38,437,500  $      51,250,000 
Developer Fees ($12,400/unit)  $            (24,800,000)  $  (62,000,000)  $   (93,000,000)  $  (124,000,000)

Net need for parks-per-person ratio  $             12,920,000  $    32,300,000  $    48,450,000  $      64,600,000 

CRPD Reserve Target Calculation

Calculation Details Below

CRPD 10 Year Capital Improvement Plan

Existing Park Deficiencies:

* Estimate based on neighborhood playfield and community parks only
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