CONEJO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
SPECIAL MEETING
April 6, 2023
5:00 PM
HILLCREST CENTER
403 W. Hillcrest Drive, Thousand Oaks, CA 91360

MINUTES

CALL TO ORDER AND FLAG SALUTE

Huffer called the meeting to order at 5:01pm and Fried! led the flag salute.
ROLL CALL

Directors Present: Buss, Cusworth, Huffer, Lange and Nickles

Staff Present: General Manager Friedl, Administrator Smith and Executive
Assistant Reynders

ITEMS FROM THE PUBLIC

EXECUTIVE CLOSED SESSION

Pursuant to Government Code Section 54956.9(d)(1) and Section 54956.9(d)(2)
Conference with Legal Counsel regarding claim of liability and significant
exposure to litigation. District Counsel George Ordonez, Esq.

Existing Litigation

Hernandez v. Lyft et al., Ventura County Superior Court Case No. 56-2021-
00554707-CU-PA-VTA

Smith v. Conejo Creek Equestrian Park, Ventura County Superior Court Case
No. 56-2021-00551814-CU-PO-VTA

Pettinelli v. Conejo Recreation & Park District, Ventura County Superior Court
Case No. 56-2022-00569730-CU-PT-VTA

Potential Litigation
Claim of Mark Yahiro v. Conejo Recreation & Park District

Discussion ensued.



Date:

CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Government Code
Section 54957.6 - District Representatives: General Manager Friedl,
Management Services Administrator Smith, Adrianna Guzman, Esq. Relative to
Labor Negotiations with Service Employees International Union (SEIU)
(Represented Employees) and Salary Schedules and Fringe Benefits for
Unrepresented Employees

This item was not addressed. It was discussed later on the same evening, in an
Executive Closed Session, as part of the regular meeting agenda.

ADJOURN

Huffer adjourned the meeting at 5:55pm.

Attest:

Approved by:

Aline Reynders, Executive Assistant Chuck Huffer, Chair



CONEJO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
April 6, 2023
6:00 PM
HILLCREST CENTER
MINUTES
CALL TO ORDER AND FLAG SALUTE
Huffer called the meeting to order at 6:01pm and Howell led the flag salute.
ROLL CALL
Directors Present: Buss, Cusworth, Huffer, Lange and Nickles

Directors Absent:

Staff Present: General Manager Friedl, Administrators Callis, Mooney and Smith, and
Executive Assistant Reynders

SPECIAL PRESENTATIONS

Employee Service Awards

Jesse Barron Five Years
Michael McGurk  Five Years
Tim Smith Five Years
Devon Herbert Fifteen Years
Shelly Howell Fifteen Years
Mark Segedie Fifteen Years
Rick Tanaka Fifteen Years
Erik Bjork Twenty Years
Sarah Daub Twenty Years
Bruce Pace Thirty Years
Joe Tornero Thirty-Five Years

Mooney, Callis, and Smith introduced the recipients, presented overviews of their
professional and academic accomplishments, and thanked them for their outstanding
contributions to the District.

Recipients thanked the Board, co-workers, and families for their support and expressed
appreciation for the award.
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Directors congratulated and thanked recipients for their contributions and efforts on the
District’s behalf.

ITEMS FROM THE PUBLIC

APPROVAL OF AGENDA

It was moved by Lange, seconded by Cusworth, and carried 5-0 to approve the
agenda as amended, i.e., move agenda item 9A ahead of agenda item 7.

CONSENT CALENDAR

A.

Approval of Minutes of the March 16, 2023, Regular Board Meeting

Approval of Warrants
Accounts Payable Check Registers Total $1,076, 426.61
Payroll $448,500.00

It was moved by Lange, seconded by Cusworth, and carried 5-0 to approve the
Consent Calendar as presented.

NEW ITEMS

A

Select External Financial Auditors — Authorize General Manager to sign a
Three-Year Agreement with Moss, Levy & Hartzheim, LLP in an amount
not to exceed $83,323

Smith reported that, according to the District’'s best practices, it is considered
prudent to replace auditors every five years or so; the District has been with the
current auditors for four years. A request for proposals was sent to 17 auditing
firms. Two firms responded. After a thorough evaluation, staff determined Moss,
Levy & Hartzheim (MLH) to be the best choice based on their ability to provide
professional guidance, qualified staff and experience. MLH will be providing audit
services for both CRPD and the Mountains Recreation and Conservation Authority
(MRCA.) Smith introduced Bin Zeng of MLH, who expressed his appreciation for
the opportunity to work with CRPD and MRCA once again.

It was moved by Cusworth, seconded by Nickles, and carried 5-0 to authorize
the General Manager to sign a three-year agreement with Moss, Levy &
Hartzheim LLP for external audit services.
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2023

DEFFERED MATTERS

Approve Resolution No. 040623-A Opposing Initiative 21-0042A1 which Limits
Ability of Voters and State and Local Governments to Raise Revenues for
Government Services

Friedl reported this item was originally presented to the Board on March 2" of this year.
At that meeting, Board members declined to vote on the item, agreeing to continue it to
the first meeting in April, so that Friedl could provide further information and offer Board
members an opportunity for additional review. This evening’s board report contains
additional information and a modified resolution. This resolution would oppose the
proposed Initiative, which deals with concerns about taxing issues with the state, as well
as with local government issues. Discussion ensued.

It was moved by Lange, seconded by Buss, and carried 5-0 to approve Resolution
No. 040623-A Opposing Initiative 21-0042A1 which Limits Ability of Voters and
State and Local Governments to Raise Revenues for Government Services, that it
be read in title only and all future readings be waived.

ITEMS FOR DISCUSSION
NEW ITEMS

B. Preliminary Operating Budget Fiscal Year 2023-24 — Approve Resolution
040623-B

Smith reported that approving this preliminary operating budget serves as the
kickoff to the annual budget process; she reminded Board members that the
District is legally required to adopt a preliminary budget by June 30%". This is the
same budget as adopted last fiscal year, and it allows for spending to occur if for
any reason the final fiscal year 2023-2024 budget is not passed by the end of June.

It was moved by Nickles, seconded by Lange, and carried 5-0 to approve
Resolution No. 040623-B, adopting a preliminary operating budget for fiscal
year 2023-2024, that it be read in title only and all future readings be waived,
and authorize the General Manger to publish the notice of adoption.
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C. Purchase of 12-14 Yard Dump Truck in the amount of $207,246.30

Mooney reported this new truck will replace a currently owned dump truck; it will
provide greater efficiency and meets current state emission standards. He
provided a list of functions this truck will facilitate and stated it has a larger capacity
than the truck being replaced. Mooney answered Board member’s questions.

It was moved by Cusworth, seconded by Lange, and carried 5-0 to award
purchase in the total amount of $207,246.30 to PB Loader as follows:

e One (1) 2024 Freightliner 114SD Plus Dump Truck in the amount of
$207,246.30 (Sourcewell Contract #080521-PBL) through Sourcewell’s
Public Procurement Contract via PB Loader

D. Agreement between the Conejo Valley Unified School District and Conejo
Recreation & Park District for Joint Use of Facilities

Callis reported that the original shared use agreement with the Conejo Valley
Unified School District (CVUSD) was entered into in 1988; it was last updated in
2020 for a three-year term. Callis meets annually, in March, with CVUSD staff to
review the agreement. At their meeting last month, all agreed that the agreement
continues to be mutually beneficial and that no changes are necessary at this time.
If approved, this amendment will extend the agreement for three years to 2026.

It was moved by Nickles, seconded by Lange, and carried 5-0 to approve the
Amendment No. 1 between Conejo Recreation and Park District and the
Conejo Valley Unified School District regarding extending the joint use of
facilities agreement for 3 years expiring June 30, 2026.

E. Appointments to the Goebel Senior Center Commission

Callis reported the Goebel Senior Center Commission (GSCC) annually holds
elections in March, in compliance with their by-laws. The GSCC includes up to
fifteen members, having both three-year and five-year terms. This year there were
three additional seats available (for a total of eight) due to some previously open
seats remaining unfilled. Interviews were held (Director Lange observed as Board
liasison) and recommendations were made to the Commission. At the GSCC
meeting on March 22", the annual election was conducted and the eight
applicants were recommended to serve on the Commission.

It was moved by Nickles, seconded by Cusworth, and carried 5-0 to approve
the appointment of Vicki Dunbar, Karen Ise, and Lisa Thorsen and the
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10.

1.

reappointment of Cynthia Bengston, Maxine Cleary, Marv Fineroff, Nancy
Healey, and Micky Toyen to the Goebel Senior Center Commission.

REPORTS AND ANNOUNCEMENTS

A.
B
C.
D

E.

Recreation Highlights

Investment Report — January 2023

Goebel Senior Center Commission Meeting Minutes — Jan. & Feb. 2023
Park Dedication Fee

Youth Outreach Winter Summary Report — Dec. 2022 — Feb. 2023

DEPARTMENT REPORTS

A.

Parks Division Report

Mooney reported nearly every District field is now open (with the exception of
Triunfo); there had been a number of closures due to the recent rains. Grounds staff
are starting the refurbishment process (which has been slightly delayed because of
the recent wet weather) on some fields. The Suburbia playground renovations are
complete.  Sycamore Neighborhood Park’s playground is currently under
construction and Banyan Park’s playground renovations will begin next week.
Mooney stated that the exit road at Conejo Creek South has been realigned through
the school district property; meetings have been held with community partners to
keep them apprised of the changes. CVUSD has fenced off a portion of their
property due to some ongoing issues, such as illegal dumping, etc.

Recreation Division Report

Callis reported that, due to recent wet weather and field conditions, nine separate
Flashlight Egg Hunts were held at various parks instead of the traditional event held
at one location (Conejo Creek South.) It was very popular; staff will look at possibly
repeating this in the future. The Persian New Year celebration was held last Sunday
at Conejo Creek North; thanks to the Parks Division for all their help in making it a
fun event for all. It's estimated that approximately 4000 people attended. Callis
referenced a Satisfaction Survey Score sheet and the Conejo Valley Museum events
flyer provided the Board members this evening.
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G- Management Services Division Report
No report.
D. General Manager’s Report

Friedl reported anti-harassment training is now due for certain Board members;
please check your email for a link to the instructions for completing this task. The
Paige Lane/Combs Road meeting with residents is coming up next week. On April
21t staff will be hosting the Chamber of Commerce’s “Leadership Conejo”
program participants for a tour and overview of CRPD. The California Association
of Recreation and Park Districts (CARPD) has set a slate of officers (including
President-elect Nickles) which will be voted on at their annual meeting in May. Up
to two Directors from each District are permitted to serve on the CARPD Board; if
any other CRPD Board members are interested in serving, please let Friedl know.
Friedl reported there is a need for an executive closed session this evening, with
no report expected.

E. Directors Reports and Follow-up Reports on Meetings/Conferences Attended

Lange attended a Santa Monica Mountains Conservancy Meeting and a special
meeting of the Mountains Recreation and Conservation Authority. Buss, Huffer, Lange
and Nickles attended the CVUSD State of the Schools event. Buss, Cusworth, Huffer
and Nickles attended the Mardi Gras Ball. Cusworth attended the California Park and
Recreation Society annual conference. Huffer and Nickles attended a meeting of the
Revenue Measure Ad Hoc Committee. Huffer enjoyed the YAE'’s production of “Camp
Courage.” and attended the Flashlight Egg Hunt at three separate parks — Oakbrook
Neighborhood, Northwood and Wildwood. Lange and Huffer attended the recent
Ventura County Special District Association’s dinner meeting. Huffer recently recorded
a message to be played as part of an official welcome to attendees of the upcoming
Districtwide Music Festivals.

12. REQUEST STATUS REPORTS AND ITEMS FOR SUBSEQUENT AGENDAS
13. ITEMS FROM THE PUBLIC
14. EXECUTIVE CLOSED SESSION

CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Government Code Section
54957.6 — District Representatives: General Manager Friedl, Management Services
Administrator Smith, Adrianna Guzman, Esq. Relative to Labor Negotiations with Service
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Employees International Union (SEIU) (Represented Employees) and Salary Schedules
and Fringe Benefits for Unrepresented Employees

16. ADJOURN
Huffer adjourned the meeting at 8:40pm to the Executive Closed Session.

Date:

Attest: Approved by:

Aline Reynders, Executive Assistant Chuck Huffer, Chair



