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DATE: October 19, 2023 Doug Nickles, Director 

Marissa Buss, DirectorTO: Board of Directors 

FROM: Loretta Massie, Accounting Supervisor 
GENERAL MANAGER EMERITUS 

SUBJECT: Budget Performance Report for September 2023 Tex Ward 

HereHere forfor youryour reviewreview isis thethe FiscalFiscal YearYear 2023-2023- 20242024 RevenueRevenue andand ExpenditureExpenditure BudgetBudget PerformancePerformance SummarySummary 
byby WorkWork CenterCenter forfor thethe GeneralGeneral FundFund andand SpecialSpecial AssessmentAssessment FundsFunds throughthrough SeptemberSeptember 30,30, 2023,2023, 25%25% ofof thethe 

fiscalfiscal yearyear complete.complete. 

Overall,Overall, revenuesrevenues andand expendituresexpenditures areare inin lineline withwith thethe budgetbudget approvedapproved byby youryour board.board. 

GENERALGENERAL FUNDFUND ADOPTEDADOPTED RECEIVEDRECEIVED 

BUDGETBUDGET TOTO DATEDATE PERCENTPERCENT COMMENTSCOMMENTS 

PropertyProperty TaxesTaxes collectedcollected areare receivedreceived inin DecemberDecember andand 
REVENUE $REVENUE $ 29,29, 467,467, 493493 2,2, 192,192, 408408 7% AprilApril ofof eacheach fiscalfiscal year.year. 

ReceivableReceivable 29,29, 217,217, 493493 2)2) 19214081921408 8% 

UseUse ofof FundFund BalanceBalance 250,250, 000000 ActualActual useuse ofof FundFund BalanceBalance determineddetermined atat YearYear EndEnd 

EXPENDITURESEXPENDITURES 

ADOPTEDADOPTED EXPENDEDEXPENDED 

WORKWORK CENTERCENTER BUDGETBUDGET TOTO DATEDATE PERCENTPERCENT COMMENTSCOMMENTS 

AdministrationAdministration 783,005 155,155, 707707 20% 

FinanceFinance 625,550 73,73, 492492 12% 

Data Processing 598,228 151) 615 25% 

Personnel 628,628, 157157 93,93, 199199 15% 

Risk Management 790,236 337,213 43% Liability semi annual premium/ Workers Comp 
MRCA 492,672 138,415 28% Annual Accountinq Software Maintenance 
Hillcrest Center 220,044 49, 760 23% 

Parks Administration 402, 185 88, 463 22% 

Planning 266,819 23,012 9% 

Grounds Maintenance 6, 971, 732 1, 526,903 22% 

Building Maintenance 1, 921, 934 369,470 19% 

Fleet Maintenance 465,694 80,738 17% 

COSCA 1, 697,953 348,992 21% 

Recreation Administration 508, 369 113,807 22% 

Community Engagement 583,850 132, 038 23% 

Sycamore 366,520 86,441 24% 

BOC Activities 993,845 245,906 25% 

CCC Activities 685,615 155,366 23% 

TOC Activities 763)505 172, 614 23% 

DVC Activities 847,534 204,814 24% 

Outdoor 526,977 290,380 55% Summer Camps 



EXPENDITURES 

ADOPTED EXPENDED 

BUDGET TO DATE PERCENT COMMENTS 

Teen Center 7531940 1611828 21% 

Outreach 2641073 371743 14% 

Oak 2843001 611052 21% 

Cultural Activities 113647560 3801116 28% Contract Instruction 

Sports 1, 011, 182 2311642 23% 

Aquatics 913,026 2941872 32% Annual Facility Lease 
Therapeutics 5141108 1151232 22% 

GACC Activities 8851748 1851288 21% 

CSVP 3561514 673604 19% 

Inclusion 1077731 17, 390 16% 

TOTAL - All Work Centers 27,595,307 61391, 113 23% 

Transfers Out 117821000 17782, 000 100% 

Total Expenditures 29,377, 307 8, 173, 113 28% 

EQUIPMENT REPLACEMENT 

Expenditures 861, 000 1083279 13% 

DOS VIENTOS ASSESSMENT DISTRICT 

ADOPTED RECEIVED 

BUDGET TO DATE PERCENT COMMENTS 

Property Assessments collected are received in 
Revenue $ 11687, 095 457743 3% December and April of each fiscal year. 

Receivable 11504, 773 451743 3% 

Use of Fund Balance 1823322 Actual use of Fund Balance determined at Year End 

ADOPTED EXPENDED 

BUDGET TO DATE PERCENT COMMENTS 

Total Expenditures 136577095 32111093211109 19% 

Transfers Out 307000 

Total Expenditures 11687, 095 

RANCHO CONEJO ASSESSMENT DISTRICT 

ADOPTED RECEIVED 

BUDGET TO DATE PERCENT COMMENTS 

Property Assessments collected are received in 
Revenue 395,841 0 0% December and April of each fiscal year. 

Receivable 265,019 0 0% 

Use of Fund Balance 130, 822 Actual use of Fund Balance determined at Year End 

ADOPTED EXPENDED 

BUDGET TO DATE PERCENT COMMENTS 

Total Expenditures 3951841 71, 922 18% 



ADOPTED 

WORK CENTER BUDGET 

DISTRICTWIDE ASSESSMENT DISTRICT 

ADOPTED 

BUDGET 

Revenue 

618731372 

Receivable 612791372 

Use of Fund Balance 5947000 

ADOPTED 

BUDGET 

Expenditures 6,823,372 

Transfers Out 501000 

Total Expenditures 6, 873, 372 

EXPENDED 

TO DATE 

RECEIVED 

TO DATE 

428 

428 

EXPENDED 

TO DATE 

6181045 

PERCENT 

PERCENT 

0% 

0% 

PERCENT 

9% 

COMMENTS 

COMMENTS 

Property Assessments collected are received in 
December and April of each fiscal year. 

Actual use of Fund Balance determined at Year End 

COMMENTS 


