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DATE: September 3, 2026
TO: Board of Directors
FROM: Jim Friedl, General Manager

SUBJECT: Ventura Local Agency Formation Commission’s (LAFCo’s) Call for
Nominations for Special District Regular & Alternate Members

RECOMMENDATION:

Adopt Resolution 090326-A Nominating CRPD Director Doug Nickles to Ventura LAFCo Special
District Alternate Member

BACKGROUND:

The attached letter from the Executive Officer of Ventura LAFCo calls on Special Districts to
nominate individuals to serve as a “regular” and as an “alternate” member. Conejo Recreation
and Park District Director Doug Nickles has expressed interest in the “alternate” position.

STRATEGIC PLAN COMPLIANCE:

7.6: Encourage Board and staff participation in appropriate regional, state, and national
professional, educational, and advocacy organizations such as California Association of
Recreation and Park Districts (CARPD), California Park and Recreation Society (CPRS), National
Recreation and Park Association (NRPA), California Special Districts Association (CSDA), and
Local Agency Formation Commission (LAFCo).
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