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TO: Board of Directors

FROM: Jim Friedl, General Manage@

SUBJECT: 2025 Year in Review

RECOMMENDATION:

Receive and file 2025 Year in Review.

BACKGROUND:

The following bullet point list is a summary of some of the Board’s significant actions, and CRPD
projects and accomplishments for 2025 (loosely in chronological order) as part of its constant
effort to fulfill the District’s mission to enrich the quality of life for our community by
preserving and enhancing recreational opportunities, parks and open space.

+ Conducted Annual Audit; Approved Reserves Policies; Adopted Investment Policy.

» Updated Policy for Capitalizing Assets and Property Disposal

+ Updated Board Committees; Norms, Standards and Guidelines; & Compensation Policy.
» Updated Tree Trimming/Removal Service Contracts (twice).

» Worked with Appellants to Resolve the Appeal to the City Council of Conejo Community
Center Project Planning Commission’s Approval.

« Accommodated Large Animal Evacuations (due to Palisades/Eaton Fires) at Rancho Potrero
Community Equestrian Facility Managed and Operated by Ride-On.

» Authorized Agreements to Continue Senior Nutrition Grant Program.

+ Visited the Janss House (Safe Passage Program); Tree Removal Project and Stone-Stacking
at Sapwi Trails Community Park; Viewed City-Owned Property at 524 W. Janss Road for
Potential Park Site Consideration during a Board Field Trip.
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» Considered Generous Opportunity Presented by City to Include Most of Hillcrest Center for
the Arts/CRPD Administration Office Space into Downtown Campus Project.

» Updated Five Year Strategic Plan (2024-2028) and Established Goals for 2025.
» Awarded Construction Contract to California Skateparks for Borchard Skatepark.
+ Updated Purchasing Policy.

* Appointed Members to Senior Commission.

» Purchased Access to Placer.ai’s Visitor Information Software.

* Reviewed CRPD Investment Allocations in Trusts for Long Term Liabilities.

* Inducted George Lange and & Ed Jones into CRPD’s Gratitude Circle.

+ Rated Excellent (100/100) & Received Safety Award by California Association for Park and
Recreation Indemnity at the CARPD Conference.

» Approved Budgets for and Adopted 3 Benefit Assessment/Landscape Maintenance Districts.
» Approved 2-Year Memorandum of Understanding with SEIU Local 721.

* Held Multiple Public Hearings and Reviewed and Approved 2-Year (FY 25/26 & FY 26/27)
Operating and Capital Budgets.

» Updated Fees and Charges.
 Approved MRCA Budgets for FY 25/26; Authorized Update to $10 million Line of Credit.

» Opened Real Property Negotiations for Purchase and Sale of 401/403 W. Hillcrest (60 acres
of Fireworks Hills) and Development Agreement to maintain Specific Plan 17 for 30 years.

« Obtained $2,000,000 Grant from Santa Monica Mountains Conservancy for Acquisition of
Fireworks Hill (and Associated Community Fire Resiliency Benefits)

* Held an off-site CRPD Board Meeting at Goebel Adult Community Center Followed by
Community Meeting at Conejo Creek West.

* Held 4 Public Input Meetings at Conejo Creek West to discuss potential park improvements
and concerns.

» Approved Replacing Roof at TO Community Center.

» Approved Addendum to Negative Declaration and Adopted an Updated CRPD Districtwide
Master Plan.

* Purchased Tractor and Vehicles.
» Reviewed and Updated GM Review Form / Process.

» Updated Irrigation Improvement / Park Resiliency Improvement Contract.



* Launched New CRPD “Streamline” Website to Meet Upcoming ADA Accessibility
Requirements.

* Reviewed and Updated Water Conservation Plan (twice).

» Approved Conejo Valley Days and TO Rotary Chili Cook-off Agreements.

+ Updated Personnel Policy Manual (twice).

« Authorized Additional Investments in July Fourth Events (for USA’s 250t Birthday in 2026).

In addition to the various activities and accomplishments in 2025 listed above, with the Board’s
direction and support, and through the commitment and hard work of District staff, the District
continues to maintain more than 60 parks and special facilities covering approximately 1,000
acres of parkland; offers thousands of recreation programs annually; offers and hosts dozens of
gatherings and special events open to the community; and partners with the City of Thousand
Oaks to perform the field operations for the Conejo Open Space Conservation Agency (COSCA)
which manages over 15,000 acres of open space and 150 miles of multi-use trails.

CRPD’s success depends on collaborating and partnering with the City of Thousand Oaks,
Conejo Valley Unified School District as well as with many other community institutions, non-
profits, businesses and volunteers. Because of these positive and beneficial community
relationships, CRPD is able to offer an even wider spectrum of recreational opportunities and
facilities to serve the community.

What’s more, good ideas and industry-recognized best practices are often found by working with
people in other organizations in the local government and park and recreation field. So, the
CRPD Board & Staff serve in ways that help local government and the park and recreation
profession not only locally — but throughout California - by serving on industry-specific Boards
and Committees such as the Conejo Open Space and Conservation Agency (COSCA),
California Association of Recreation & Park Districts (CARPD), Ventura County Special Districts
Association (VCSDA), California Special Districts Association (CSDA), Ventura County Parks
Advisory Committee (VCPAC), Mountains Recreation and Conservation Authority (MRCA),
California Park and Recreation Society (CRPS), California Association for Recreation and Park
Indemnity (CAPRI) and Recreation Insurance Organization (RIO) and more!

Respectfully submitted,

)

Jim Fried|
General Manager

Attach:
Recreation & Community Services 2025 Year in Review (3 pages)

(see also: 2025 Year in Review video/slide show at Board meeting)
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2025 Year in Review

Strategic Plan Element 1.0 — Programs

Started the Centennial program with the American Red Cross for AQ, securing 405 volunteer hours
AQ Catch-up Program 9-14 yrs over 40 participants

Increased Teen Club program in the community

The Reservations Office transitioned to an almost entirely digital application and electronic filing
system, utilizing fillable PDF documents and online forms

Worked with the insurance provider to streamline the rental insurance process and compliance
The Conejo Creek program expanded program offerings from strictly homework help to include
Family Art Night - an arts and crafts program held in the evening after the children return home
from their ELOP programs

Significantly improved customer satisfaction survey results for summer day camps by purposefully
reducing overall camp enrollment sizes and focusing on quality rather than quantity

Added youth cricket classes at Pepper Tree Playfield, following through on the MOU with TO Titans
and the Titans Youth Cricket Academy

Implemented an “Inclusion Commitment” acknowledgement form, requiring independent
contractors to support CRPD’'s commitment to inclusive and accessible recreation for all community
members

Several new program classes started to meet the needs of the community — youth pickleball, Jr.
Ranger Camp, Coding Camps, Adult Archery, to name a few.

Started a new program called YAE Team Up, tailored to individuals with inclusion needs aged 10 -
18.

Implemented a new program through Event Helper to assist clients with meeting our requirements
for rental insurance

Increased our services within Youth Outreach in partnership with CVUSD by adding an additional
part-time outreach worker

Strategic Plan Element 2.0 — Finance

The Recreation Division covered 70% of its expenses (budgeted to cover 56%).
Over the past five program sessions, there were more than 50,000 total enrollments.

Grants were secured from the Kenrose Kitchen Table Foundation, the National Charity League,
American Red Cross, and the Wolpert Family Foundation.

The Sports & Reservations Office, Hillcrest Center for the Arts, and Aquatic Recreation each
surpassed $1,000,000 in total revenue this year.
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Update PT pay scale, continuing to be 50 cents above minimum wage

The Sports and Reservations unit increased revenue and community engagement in part by
permitting Los Cerritos Futsal Courts, reclassifying sports organizations into their accurate class,
reducing tennis permit cancellations, launching a new dodgeball league, and expanding pickleball
programming at DVC, TOC, and Sycamore Canyon School

Obtained several new ongoing permits, increasing revenue and meeting community needs.

Strategic Plan Element 4.0 — Partnerships

Worked with The Oaks Mall to have additional space for the TR unit programs

Increased sponsorship and dollars raised for special events such as Concerts in the Park, Day of the
Dead. The Sports Unit established partnerships with Dave & Buster's and Breakers Sports Bar &
Grill, providing gift certificates to adult sports league championship teams

CSVP added more than seven new partner agencies this year, including Sleep in Heavily Peace, New
Horizons, Bumble Bee Foundation, SNAP with Stepping Stones, M.AN.D.O. Youth Development
Group, AAUW Thousand Oaks, and Students for Eco-Education and Agriculture (SEEAG).

Partnered with Angel City FC to provide a free youth soccer clinic at Conejo Creek South on October
24th

Renewed the partnership agreement with TOArts to continue to serve the Theatre community
Updated the Arts Council & Gem and Mineral agreements

Strategic Plan Element 5.0 — Organization

Started the process of creating SOP for the Recreation Division
Started working on identifying the Core Competencies for the Recreation Division

Developed Recreation Guiding Principles (rollout in 2026)

Created a new Recreation Specialist position for the Conejo Senior Volunteer Program (CSVP) to
assist with the increasing demands of the Senior Nutrition Program, Free Income Tax Program, and
other annual special events

Conducted two professional growth workshops for seven CRPD employees focused on job
application and resume best practices, as well as interviewing and public speaking skill development
Implemented a new part-time staff recognition program

Updated tracking system for independent contractors' insurance and working with CAPRI on setting
up a new program for managing all insurance through Evident

Strategic Plan Element 7.0 — Marketing

Hired Streamline and built a brand-new website that is ADA-compliant and merged TNC and HCFA
separate website to be included on the CRPD website

Developed a new hiring flier that focuses on why to work at CRPD and the fun.
Designed a Part-Time recognition award and a Full-Time anniversary award
Hired a Part-Time specialist to help meet the organization's needs in marketing.

Started the Instructor highlight videos
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