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PUBLIC PROGRAMS AND SERVICES

Ride On will work to build a variety of programs which enrich the quality of life for our

community by enhancing recreational activities and access to and appreciation of open

space with a range of equestrian activities which may include: 

Affordable horseback riding lessons in English, and western disciplines for riders

of all abilities including individuals with disabilities. 

Clinics to help horse enthusiasts at all levels and continuing education for horse

professionals

Summer Camps for all

Horseshows and group activities for Pony Club, 4- H, ETI, Safe Passages, Blue

Shadows, Special Olympics and adaptive riding groups

Community service projects for students, Scouts and YMCA and School field trips

Outdoor education projects showcasing trail safety, animal and plant education, 

interpretive programs, hiking, stargazing, sustainable landscaping and best

management for horse keepers

Volunteer service days for local organizations and team projects for local

businesses

Educational partnerships to include CVUSD, Charter/Magnet and Home Schools, 

Cal State Channel Islands, CLU, Moorpark College, and other local universities

supporting internships in equine management, vocational, and therapy disciplines

Cooperative programming with CRPD, NPS, COSCA/Rangers, Sierra and other

hiking clubs

Access to open space by providing year round hourly trail rides for individuals with
disabilities and the entire community. 

Access to affordable horse ownership by providing year round affordable boarding
to the community. 





CAPITAL IMPROVEMENTS

PRIORITY NUMBER ITEM GENERAL DESCRIPTION ESTIMATED COST

PRIORITY # 1 1. 1 B& S Permits & Upgrades Allowance 25, 000

BEFORE JANUARY 2022 1. 2 Electrical Repairs Allowance 25, 000

1. 3 Caretaker Living Quarters

14' x 52' Single -wide, 2+ 1

Installation

Demo and Remove Existing 90, 000

1. 4

Earthquake and Fire

Water Truck

2, 500 gallon water truck for: 

Earthquake water supply

Daily arena/ road dust control
Fire 90, 000

1. 5 Pens ( 3 TOTAL) Rebuild existing round pen and build 1 new 60' diameter round and 170' x150' rectangle pens 45, 000

1. 6 Turnouts Rebuild existing six turnouts 40, 000

1. 7 Covered Parking Bays Bays for 1. 4 Water Truck and 5. 1 Truck/ Trailer 100, 000

1. 8 Lease to own equipment 150, 000

SUBTOTAL 565, 000

PRIORITY # 2 2. 1 Ranch Manager Apartment & Office

28' x 56 double -wide duplex. 784 sq. ft 2+ 1 living quarters and 784 sq. ft office with ADA bathroom and

meeting space
200, 000

BEFORE JANUARY 2023

2. 2 Deferred Stall Maintenance Rebuild existing footing in stalls - 75 total 35, 000

SUBTOTAL 235, 000

PRIORITY # 3 3. 1 Rent String Office & Tack

16' x 48' Single wide, 2 x ADA bathrooms, office and tack storage

Installation

Demo and Remove Existing 90, 000

BEFORE JANUARY 2024 3. 2 Rent String Tack/ Shade Structures

36' x 48' Covered Cross tie area by FCP

Reinforce existing pasture shelters 70, 000

3. 3 Arena Lighting

Musco LED arena lighting — 6 poles west ring

Convert existing 2 pole light to LED 160, 000

3. 4 2) Arena Reconstruction Rebuild existing footing in two arenas with permanent railing 80, 000

SUBTOTAL 400, 000

PRIORITY # 4 4. 1 3) Arena Reconstruction

Rebuild Roping and Jumping Arenas

Remove existing footing
Regrade sub -base

Install new DG base

Install new sand footing

Install new permanent railing 150, 000

BEFORE JANUARY 2025 4. 2

Bioswale Protection

56 Stall Replacement Barns

4 x 14 horse stall mare motels. 

56 x 24' x 24' horse stalls

3 x ADA bathrooms

4 x feed room

4 x tack

2 x washrack 840, 000

4. 3

Wildfire Response

80 Horse Evacuation Stalls

Convert 40 existing boarding 24' x 24' stalls into 80 - 12' x 24' evacuation and show stalls. 

Purchase 40 x 24' double gate panels and install

Regrade/ refresh base to slope away from bioswale

Plumbing for 40 additional waterers and install 75, 000

SUBTOTAL 1, 065, 000

TOTAL RIDE ON AREA IMPROVEMENTS 2, 265, 000





CAPITAL IMPROVEMENT ACCOUNTING EXAMPLE

CONEJO RECREATION AND PARK DISTRICT/ RIDE ON REPORT ENDING January 1, 2022

RANCHO POTRERO CAPITAL IMPROVEMENT ACCOUNTING

DATE COMPLETED OR

PROGRESS DATE PROJECT

June 1, 2021 Round Pen installation

DISTRICT FUNDING

45, 000. 00

DISTRICT OBTAINED

FUNDING RIDE ON FUNDING

0.00 $ 0. 00

RIDE ON OBTAINED FUNDING

0. 00

RIDE ON GRANTS FROM

DISTRICT

0. 00

i

OVERALL PROJECT COST NOTES

45, 000. 00

August 1, 2021 Ranch Manager Apartment and Office 180, 000. 00 0.00 $ 25, 000. 00 0. 00 25, 000.00 230, 000.00

RIDE ON OBTAINED $ 25K MATCHING GRANT FROM

DISTRICT

December 1, 2021 Deferred Stall Maintenance

December 1, 2021 Arena Lighting

10, 000.00

100, 000.00

0.00 $ 0. 00

60, 000.00 $ 0. 00

25, 000. 00

0. 00

0. 00

0. 00

35, 000.00

160, 000. 00

RIDE ON OBTAINED $ 25K LA84 GRANT

DISTRICT OBTAINED $ 60k SCE GRANT

January 1, 2022 Arena Reconstruction 100, 000.00 0.00 $ 0. 00 0. 00 0. 00 100, 000. 00 PROJECT IN PROGRESS; COSTS SPENT TO DATE
I

I

TOTALS 435, 000.00 60,000.00 $ 25, 000. 00 25, 000. 00 25, 000. 00 570,000.00

NOTES

A TOTAL OVERALL PROJECT COSTS 570,000.00

B MINUS DISTRICT OBTAINED FUNDING

C OVERALL FUNDING RESPONSIBILITY

60,000. 00

510,000. 00 LINE A - LINE B

D RIDE ON RESPONSIBILTIY (%) 13. 25% 

E RIDE ON RESPONSIBILITY ($$) 67, 575. 00 LINE D * LINE C

F RIDE ON OBTAINED GRANTS FROM DISTRICT 25, 000.00

50% CREDIT FOR RIDE ON OBTAINED GRANTS

G FROM DISTRICT 12, 500. 00 LINE F * 0. 5

H RIDE ON FUNDING 25, 000.00

I RIDE ON OBTAINED FUNDING 25, 000. 00

J RIDE ONE CONTRIBUTIONS FOR THIS YEAR 62, 500. 00 LINE G + LINE H + LINE I

K RIDE ON NET RESPONSIBILITY FOR THIS YEAR 5, 075. 00 LINE E - LINE J

RIDE ON NET RESPONSIBILITY FOR PRIOR

L YEARS 13, 175. 00 LINE M FROM PRIOR YEAR

M TOTAL RIDE ON RESPONSIBILITY AS OF REPORT DATE 18,250. 00 LINE K + LINE L
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LONG TERM OBJECTIVE CAPITAL IMPROVEMENTS

PRIORITY NUMBER ITEM DESCRIPTION ESTIMATED COST

PRIORITY # 5

Evacuation

5. 1 Stock Trailer & Truck 6- 8 horse trailer for evacuation and transport + truck. 100,000

AS FUNDING ALLOWS

Veterinary Medical

5. 2 2- horse isolation stalls

2 isolation stalls for injured or contagious horses; storage area for evacuation supplies, equine first aid, 

human first aid, AED. 35, 000

LONG TERM OBJECTIVES 5. 3 Manure Management Pilot Best Practice On- site Composting 50,000

5. 4 Picnic Pavilion Shaded picnic shelter for rental and programming use 50, 000

SUBTOTAL 235, 000

OTHER 6. 1 Area 1 Improvements Trees, hardscape, outdoor classroom 600,000

SUBTOTAL 600, 000

TOTAL IMPROVEMENTS 835,000
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