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DATE: October 16, 2025 
 
TO:   Board of Directors 
 
FROM: Jim Friedl, General Manager 
 
SUBJECT: Purchase of Construction Tractor  
                                                                                                         
 
RECOMMENDATION 
 
Award purchase in the total amount of $151,590.97 to Coastline Equipment as follows:  
 

• One (1) 2025 John Deere 210 P-Tier Construction Tractor with Topcon 2D Grade Control 
System in the amount of $151,590.97 (Sourcewell Contract #011723-JDC) through 
Sourcewell’s Public Procurement Contract.  

 
Funds are available in the Equipment Reserve Fund. 
 
DISCUSSION 
 
One (1) 2025 John Deere 210 P-Tier Construction Tractor with a Topcon 2D Grade Control 
System will replace the current asset, #P0224, a 2012 Case 570NXT Tractor. Asset #P0224 has 
reached the end of its life cycle and requires replacement. 
 
Topcon’s dual laser-grade control system fully integrates with the tractor controls and will assist 
staff during field refurbishments to achieve precise grade.  
 
Sourcewell, of which the District is a member, procures cooperative purchasing agreements for a 
wide array of products and services for government, education, and non-profit organizations. 
 

Bidder 
2025 John Deere 210 

P-Tier Tractor and 
Attachments 

Trade-in 
TOTAL  

(including sales tax 
and freight) 

Coastline Equipment $172,590.97 ($21,000.00) $151,590.97 

 
Current asset #P0224, 2012 Case 570NXT Tractor will be traded-in to Coastline Equipment upon 
the delivery of the new tractor. This current asset has reached the end of its life cycle and requires 
replacement. 
 



STRATEGIC PLAN COMPLIANCE 
 
Meets 2025 Strategic Plan Element 3.4: Create and maintain an annual equipment replacement 
plan. Provide funding for all district equipment valued over $5,000, based upon equipment life 
expectancy and expected inflation; complete inventory and new numbering/tagging of equipment 
assets; establish a process for ongoing updates and inventories. 
 
Respectfully Submitted By, 
 
       
 
Andrew J. Mooney, Director  
Parks and Planning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2025 John Deere 210 P-Tier Construction Tractor with a Topcon 2D Grade Control System 


