CONEJO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
April 20, 2023
6:00 PM
HILLCREST CENTER
MINUTES

CALL TO ORDER AND FLAG SALUTE
Huffer called the meeting to order at 6:01pm and Howie led the flag salute.
ROLL CALL

Directors Present: Buss, Cusworth, Huffer, Lange and Nickles

Directoré Absent;

Staff Present: General Manager Friedl, Administrators Callis, Mooney and Smith, and
Executive Assistant Reynders

SPECIAL PRESENTATIONS

Pest Control

Mooney introduced Tony Ruvalcaba, Pest Control Operator. His presentation included an
overview of the District’s pest control needs and how those needs are supported, including weed
abatement, general pest control, rodent control, field refurbishment, bee removal/relocation, and
annual staff pesticide safety training. Ruvalcaba answered Board questions and was thanked for
his informative presentation.

Dos Vientos Community Center

Rick Tanaka, Supervisor, Dos Vientos Community Center (DVC), focused on school break
enrichment clubs provided by DVC. Although summer is the “big” season, DVC provides winter
and spring break clubs, as well. There is a high demand for these clubs, and DVC partners with
other local agencies, such as the City of Westlake Village, Las Virgenes School District and
Rancho Potrero Community Equestrian Center to help meet these demands. Classes are run by
both outside contractors and Dos Vientos staff. Tanaka shared his, and his staff's, desire to
continue to modify and develop programs to meet local community needs. Tanaka was thanked
for his interesting presentation and answered Board member’s questions.

ITEMS FROM THE PUBLIC
APPROVAL OF AGENDA

It was moved by Lange, seconded by Cusworth, and carried 5-0 to approve the agenda as
presented.

CONSENT CALENDAR
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Approval of Minutes of the April 6, 2023, Special Board Meeting and Regular Board
Meeting

Approval of Warrants
Accounts Payable Check Registers Total $341,504.04
Payroll $500,500.00

It was moved by Nickles, seconded by Lange, and carried 5-0 to approve the Consent
Calendar as presented.

7. DEFERRED MATTERS

Public Hearing Preliminary Budget Fiscal Years 2023/24 — 2024/25

Huffer opened the Public Hearing. Friedl presented an overview of the annual budgetary
process; this evening represents the first of multiple public hearings that will lead to
adoption of the final budget in June. He explained that, in the past three years,
approximately $7.5 million was received by the District due to the Woolsey Fire and the
COVID-19 pandemic, and he reviewed the projects made possible by this one-time influx
of funds. 2023 represents a return to an era of normalcy; it is more likely the Capital
Improvement Project Budget will be somewhere between $1.5 million and $2.0 million for
the wants and needs of District constituents. Smith reported that the proposed Final and
Operating Capital Budget will likely be presented at the June 15t Board meeting with plans
to adopt the Final Budget at the Board meeting on June 15", Public comments will be
welcome at all meetings between now and then.

Kathrin Nolan, Thousand Oaks, President of Ventura Pickleball Club, expressed interest
in the creation of new pickleball courts in the District and would like to see pickleball treated
as a higher priority in the budgetary process.

Allan Linderman, Newbury Park, stressed the positive social aspect of pickleball playing
and the importance of the sport to the local community.

LJ Scamahorn expressed gratitude to CRPD for keeping the pickleball courts open during
the pandemic and would like new pickleball courts built in the District.

Huffer expressed gratitude for the feedback provided this evening. He stated the District
formed a Pickleball Ad Hoc committee in 2021; this committee spent time looking at
potential sites for additional pickleball courts. Based on this research, the committee
narrowed the list of possible sites down to five. The District is juggling a lot of priorities
with limited funds. All Board members acknowledged and encouraged pickleball players
to reach out to other possible sources of funding. District staff will be happy to partner
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with other organizations, as it has done in the past, to make more courts a reality. Fried|
reminded those in the audience that there are currently two pickleball (multi-use) courts
behind the Thousand Oaks Teen Center.

Huffer closed the Public Hearing.

8. ITEMS FOR DISCUSSION

9. NEW ITEMS

A.

Facility Rental Fees and Deposits and Filming Fees — Adopt Resolutions 042023-A
and 042023-B

Callis referenced the staff report in the packet and provided a history of the structure of
CRPD’s rental fees and deposits. She reminded the Board that an Ad Hoc Committee was
formed in June 2022 (Huffer and Nickles) to discuss fees and charges for facility rentals
and field use. This committee met with staff to share conversation and offer feedback.
Callis provided facts, figures and the rationale for the changes recommended in the Board
report. Twenty-four sports organizations were invited to attend the annual Sports Summit,
held this year on March 9", where staff made a presentation regarding the proposed
changes affecting these groups, and sports organization’s representatives were given an
opportunity to speak and ask questions; Callis noted that feedback was supportive.

It was moved by Lange, seconded by Buss and carried 5-0 to:

Adopt Resolution 042023-A implementing a 5-year plan to transition Rental User
Group Classes | and Il from paying 25% and 50% of the Base Rate to 50% and 75%
of the Base Rate, respectively, that it be read in title only and all future readings be
waived. A five-point increase would be applied to each percentage value each year
beginning July 1, 2023.

It was moved by Cusworth, seconded by Buss and carried 5-0 to:

Adopt Resolution 042023-B setting the Facility Rental Fees & Deposits and Filming
Fees for the Conejo Recreation and Park District effective July 1, 2023 through June
30, 2024, that it be read in title only and all future readings be waived.

Contract for Custodial Services at Various Park Facilities in the amount of $315,776
Annually

Mooney reported the District contracts for custodial services at 12 park facilities
throughout the District. The current contract, with Executive Facilities Services (EFS),
expires on June 30, 2023. This Request for Proposal process started at the beginning of
this year, at which time staff comprehensively reviewed the current contract and refined
the scope of work. Three companies submitted proposals, and after a thorough review
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and interview process, staff recommends contracting with EFS. The contract is for a five-
year period, with two optional one-year extensions. The increase reflected in this contract
will be approximately $2,500/month.

It was moved by Lange, seconded by Nickles, and carried 5-0 to authorize General
Manager to enter into a Contract for Custodial Services with Executive Facilities
Services in the amount of $315,776.76 annually ($26,314.73 per month) for services
on 12 park facilities throughout the District.

Contract for Landscape Services at Various Park Facilities in the amount of
$685,524 Annually

Mooney reported that in November 2022, the Board approved Amendment #3 to the
contract with Azteca Landscape for Landscape Services, which terminated the contract
on December 31, 2022. Additionally, in November 2022, the Board approved temporary
landscape service contracts with Natural Green and Venco Western, on a month-to-
month basis. In preparation for the current Request for Proposals, staff comprehensively
reviewed the current contracts and refined the scope of work. Seven firms submitted
proposals and the staff evaluation committee interviewed four top proposers; Natural
Green is the recommended contractor based on staff's review. Staff has been pleased
with their work for the District so far. The contract, which will begin on July 1, 2023, is for
a five-year period with two optional one-year extensions. This contract will cost the
District $6,800 less per month than the current contract.

It was moved by Cusworth, seconded by Buss, and carried 5-0 to authorize General
Manager to enter into a Contract for Landscape Services with Natural Green in the
amount of $685,524 annually ($57,127 per month) for services at 48 parks
throughout the District.

Two Contracts for Drought Response and Irrigation Services at Various Park
Facilities, each contract in the amount not to exceed $200,000 Annually

Mooney reported that, with regard to drought response, the District plans to continue
efforts to redevelop prior turf removal areas and to seek new opportunities within the parks;
the goal is for the District to be ready for the next drought cycle. Two proposers responded
to the Request for Proposals. The evaluation committee reviewed both proposals and
recommends both Wildscape Restoration and FS Contractors be awarded contracts.
Flexibility will be provided to staff by having two different contractors on call for projects.
Each contract has a not to exceed amount of $200,000 annually.

It was moved by Nickles, seconded by Lange, and carried 5-0 to:

1. Authorize General Manager to execute a contract with Wildscape Restoration
in the amount not to exceed $200,000 annually for potential drought response
and irrigation services at parks throughout the District.
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2. Authorize General Manager to execute a contract with FS Contractors, Inc. in
the amount not to exceed $200,000 annually for potential drought response and
irrigation services at parks throughout the District.

10. REPORTS AND ANNOUNCEMENTS
A. Recreation Highlights
B. Program Enroliment Summary Reports — Winter 2023
C. Budget Performance Report — March 2023
11. DEPARTMENT REPORTS
A. Parks Division Report
No report.
B. Recreation Division Report

Callis reported staff is looking at a redesign and reconfiguration of the Program Guide.

C. Management Services Division Report
No report.
D. General Manager’s Report

Friedl reported that there will be no need for an Executive Closed Session this evening.
Tomorrow morning, District staff will be hosting the Greater Conejo Valley Chamber of
Commerce’s “Leadership Conejo” class for a tour of the District; Director Buss will be
joining the group. Staff members and District Counsel Sellers met with Combs Road
residents; no resolution was appealing to everyone so the conversation is ongoing. Friedl
and Mooney will be meeting with the developer of 500 E. Thousand Oaks Blvd. regarding
their project and the possibility of a small park site.

E. Directors Reports and Follow-up Reports on Meetings/Conferences Attended

Nickles reported he attended a Districtwide Music Festival performance on Tuesday evening.
Cusworth attended last night's Districtwide Music Festival. She met with Friedl yesterday
regarding what she learned at the recent California Parks and Recreation Society (CPRS)
Annual Conference. Buss met with a pickleball player; went to a Districtwide Music Festival
and attended the Conejo Senior Volunteer Program volunteer picnic earlier today. Lange
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and attended the Conejo Senior Volunteer Program volunteer picnic earlier today. Lange
attended the Arbor Earth Day event. Huffer attended the Stagecoach Inn Conejo Hunt and
reported that the Tax Program has ended for the year.

12. REQUEST STATUS REPORTS AND ITEMS FOR SUBSEQUENT AGENDAS

13. ITEMS FROM THE PUBLIC

14. EXECUTIVE CLOSED SESSION

CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Government Code Section
54957.6 - District Representatives: General Manager Friedl, Management Services
Administrator Smith, Adrianna Guzman, Esq. Relative to Labor Negotiations with Service
Employees International Union (SEIU) (Represented Employees) and Salary Schedules and
Fringe Benefits for Unrepresented Employees

Friedl reported there was no need for a Closed Session.
16. ADJOURN

Huffer adjourned the meeting, in memory of Wesley Welling, son of CRPD Grounds Worker Craig
Welling, at 9:28pm to the next regular Board meeting on May 4, 2023.
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Community Equestrian Center. Classes are run both by contractors and Dos Vientos
staff. Tanaka shared his, and his staff's, desire to continue to modify and develop
programs to meet local community needs. Tanaka was thanked for his interesting
presentation and answered Board member’s questions.

4. ITEMS FROM THE PUBLIC
5. APPROVAL OF AGENDA

It was moved by Lange, seconded by Cusworth, and carried 5-0 to approve the
agenda as presented.

6. CONSENT CALENDAR

A. Approval of Minutes of the April 6, 2023, Special Board Meeting and Regular
Board Meeting

B. Approval of Warrants
Accounts Payable Check Registers Total $341,504.04
Payroll $448,5

It was moved by Nickles, seconded by Lange, and carried 5-0 to approve the Consent
Calendar as presented.

7. DEFERRED MATTERS
Public Hearing Preliminary Budget Fiscal Years 2023/24 — 2024/25

Huffer opened the Public Hearing. Friedl gave an overview of the annual budgetary
process, including multiple public hearings leading to adoption of the final budget
in June. About $7.5 million was rec’d by the District due to the Woolsey Fire and
the COVID19 pandemic; he reviewed the projects made possible by this one-time
money. Now a return to an era of normalcy — more likely to have $1.5 — 2M for
allocation to needs and wants for the District. Smith stated PH at every Board
meeting now thru end of June. Proposed final and Operating Capital first meeting
in June hoping to adopt at final meeting in June. All meetings between now and
then here to listen to comments from public.



